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Minutes – West Wales Regional Athletics Council Annual General Meeting
Friday 18th August 2023
Llanelli Leisure Centre Meeting Room / Microsoft Teams Meeting

Present:     Rob Campion (RC)		   Chairman  
	Nathan Jones (NJ)	            Secretary
	Les Cuthbert (LC)	            Treasurer  
	Andrew Jenkins (AJ)          Afan Nedd Tawe Schools Athletic Association
	Steve Hames (SH)	            Welfare Officer
	Owain Schiavone (OS)       Trail, Mountain & Fell Running Committee Representative
	Lisa Campion (LC)	            Llanelli AAC
	Aled Jones-Davies (AJD)    TROTS
	Mary Anthony (MA)           TROTS
	
Chairman RC welcomed those present to the region’s 27th Annual General Meeting.

1. Apologies   	            Neil Thomas, Kevin Tobin, John Elward

2. Minutes of previous AGM (15 June 2022)
The minutes of the AGM 2022 were checked for accuracy and accepted as a true record.
3. Matters arising from previous meeting
Continuing discussion with Welsh Athletics around regional kit / retail (Jozie Postles) 
4. Chairman’s Report
RC - It’s been great to see our athletes representing our region this year, not only in the West Wales vest but Wales and Great Britain too across many different disciplines both on and off track. As Chair I couldn’t be prouder to see our athletes competing at the highest level. However, we must remember the grassroots of our sport and all these athletes that have gone on to represent their region and country all started their athletics journey at local competitions. 
This year it was brilliant to see our West Wales Indoor Championships back at Swansea Indoor Centre, for many of our athletes this would have been their first proper track competition especially all U11s. Once again thanks to all the volunteers involved it proved to be huge success. As we moved into the outdoor season the new Junior Development League was promoted by Welsh Athletics and as a region West Wales were the only ones to take the lead and stand alone in the organisation and running of the 3 meetings. West Wales were the only region to offer a full programme of events for U11 to U15 athletes, so much work goes into to organising these events in order for this to happen. I must thank the teams in place at Neath, Carmarthen and the upcoming fixture at Swansea for all their hard work. West Wales has received high praise indeed for the way we have led on the new league format.
Moving forward the West Wales committee will see a few changes. Following a recent restructuring within Welsh Athletics we are losing our Regional Development Officer Andrew Jenkins. Andrew within his role has been a huge part of the region and a great source of support to all clubs and individuals and he is my go-to person with any problems that arise. Thank you Andrew for all your work and hopefully we will continue to see you at meetings as a Swansea Harriers Representative.
Our thoughts over this last year have also been with Dic Evans who sadly fell ill in December. Dic has been a stalwart of our regional committee for many years and is a font of all knowledge in mountain and trail running. It’s been great to hear that recently Dic has been back attending training sessions with his athletes and we look forwarding to hopefully seeing him attending events. Thank you to Owain Schiavone who has stepped in to help with the many tasks and event organisation that is normally undertaken by Dic.
In summary 2022-2023 has been another hugely successful year for West Wales, we are leading the way on many fronts and that is down to the fantastic teams we have within the region, to the committee officers that dedicate so much time promoting our region, to the officials and all volunteers that support all West Wales events. Thank you to everyone and I look forward to the next year ahead.

5. Treasurer’s Report
LC - The current account balance on the AGM date is £7,279.18 and £10,528.77 in the savings account. These totals will reduce once new invoices are received down to around £2,000. The full report/accounts were circulated with the minutes.
W2RAC’s main income stream for the past year have been competition entry fees, the sale of West Wales vests and regional development grant for a gazebo and officials development days.
Still awaiting for some invoices, particularly around Welsh Junior League fixtures 2 (Carmarthen) and 3 (Swansea) venue hire etc. Estimated £800 each in a 4 -way split - going back to 3 host clubs plus West Wales region, this payment will be arranged once all matches have been held.
The top four expenses ongoing includes venue hire, vests purchase, first aid and officials’ expenses. Despite loss in the West Wales Indoor Championships and Youth Development League, financial position remains positive.

6. Officials’ Secretary Report
JE - The season started with the Development Day at Swansea in April, which I felt was not as successful as last year. My thanks go to Zoe Holloway for helping on the day and beyond.
The number of active Officials in the Region continues to grow slowly, although some have stopped.
Also, some officials have progressed to a higher officiating. Level as well as gaining a grading in officiating at Endurance Events as well. Also, we have had many volunteers willing to help out at competitions. My thanks go to Steve Hames, Rob Campion and Andrew Jenkins organising volunteers.
Consequently, for YDL Meetings and Under 15 competitions, we are able ‘staff’ these meetings with very little support from outside the Region. One of the major successes for me is that Eleanor and Rebecca Ward are now confident to set up as well as operate photo finish following refresher training by Jeff Marsden at the Development Day and they have operated the system at various meetings since. One disappointing aspect was that I arranged for Eleanor to have a lift to the Welsh Championships to gain a report to move to Level 2 from Phil James, but he informed me the night before that he was unable to give a report. Nathan does an excellent job with the Open Track system organising entries and then publishing results.
Obtaining reports for some disciplines is still problematical, as apart from Field we do not have high Grades in the Region. However, we now have a Level 2 timekeeper and a Track Judge on the pathway to Level 3. Finding photo finish officials and starters is a problem Nationally.
Another high spot, for me, was the YDL at Carmarthen as with the visiting officials there were both quality and quality officiating. Carmarthen did an excellent job organising the meeting with help from Regional Officers.
The electronic starting equipment continues to be an excellent investment and has been used throughout the summer. We had a flash unit for timekeepers and disability athletes donated. Unfortunately, it has never worked properly, and causes issues with the speakers. The suppliers want the whole unit (and flash stick) returned to change printed circuit boards in the speakers. Once we have finished using the system for the summer, I’ll meet Chris Wood somewhere in the Midlands for him to either repair it or take it to his workshops and then collect the unit once it has been repaired. This will be at no cost to us as the equipment is still under warrantee.
One suggested improvement is to purchase a second starters microphone sender so that the one unit does not have to be transferred from starter to starter. The cost is £90.
My Daughter and Granddaughter compete for Stoke AC and they have just purchase a Lynx photo finish system which was under a Grant. The only cost to them was a couple of Laptops. Perhaps we can discuss this at the next committee meeting.

7. Club Network Officer’s Report
AJ - reported on the activities held in the region between 1st June 2022 – 1st June 2023 after the pandemic. The full report was circulated with the minutes. 
These include the UK Athletics Coaching courses, Officials’ courses, Star Track, Schools Initiatives Quad Kids & Daily Mile, Schools cross country, Schools track and field, Sportshall, Primary & Secondary Teachers Run Jump Throw Certificates, West Wales Coaching Workshops / Regional Development Days / Squads, Schools to Club Grassroots coaching days, DBS, West Wales championships along with WA Development Grants and Sport Wales Be Active Grant funding.
There were 19 fully affiliated clubs in the West Region with 2500 individual affiliated by 1st August 2023. This figure is down from the all-time high of 3090 in 2020 but is increasing slightly year on year since Covid 19 all-time low in 2021.
Registered club members had continued to show steady year on year growth pre coronavirus in the West region, especially within the off-track clubs.

8. Election of Officers
The following were elected for the year 2023/24
1) Chairman: Rob Campion
2) Hon Secretary: Nathan Jones
3) Hon Treasurer: Les Cuthbert
4) Officials’ Secretary: John Elward
5) Welfare Officer: Steve Hames
6) West Wales Track and Field Competition Manager/Organisers: Rob Campion, Nathan Jones, John Elward plus other help from clubs
7) West Wales Cross Country and Road Running Competition Manager/Organisers: Rob Campion, Steve Hames plus other help from clubs
8) West Wales Mountain and Trail Running Competition Manager/Organisers: Owain Schiavone, supported by Dic Evans

9. Delegates to Welsh Athletics Committees
1) General Council: Rob Campion/Steve Hames
2) Officials Committee (Endurance): Nigel Jones
3) Track & Field Committee: Lisa Campion/John Elward
4) Road Running & Cross-Country Committee: Kevin Tobin
5) Trail, Mountain & Fell Running Committee: Owain Schiavone/Dic Evans

10. Notice of Motion

None

11. AOB
West Wales Cross Country Championships & Inter Regional Selection: Incorporated into the John H Collins Gwent Cross Country League – fixture 1 at Pembrey Country Park on Saturday 14th October.
Medals to first three in each junior, senior and master age group, junior and senior medals to be awarded on the day. Masters to be circulated after officials results have been published. Welsh Inter Regional and Inter Schools selection race for Saturday 18th November.
UK Athletics Age Group Rule Change Proposal to change to under 20, 18, 16, 14, maybe 12 based on 31 December in calendar year. The last idea in 2015 was strongly rejected, track and field committee are not keen on this, West Wales in agreement to oppose at this time. 13th September is next meeting, any feedback from regions to be sent by 4th September.
Competition calendar – Congested few weeks in July & August. Suggestion from Track & Field committee, think about earlier start to the season to spread out fixtures and double-weekend days. Could be a problem accessing some facilities in early April.

12. Date of Next Meeting
              West Wales Regional Athletics Council: Friday 6th October at 6:45pm at Old Inn, Penllegaer
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